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PRESIDENT MESSAGE
Cindy Lynch, Medtronic, Inc.
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At our Board Retreat on October 4th, | asked everyone to create a chapter vision
by answering the following questions:
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Describe the ideal chapter.

If you were watching the activities in the ideal chapter, what would you see?
Using phrases, what do you see your reps and members doing.

How would you see them participating?

Why are they participating?

agrONE

Overwhelmingly the responses were words like:

100% participation/engagement/involvement.

Continued growth.

Purpose, excitement, welcoming, inclusiveness, support, stellar program-
ming and speakers to enhance professional and personal development with
a focus on community, connections, and careers, and more visibility in the
community.

Better understanding of the industries of our firms.

1.
2.
3

4,

We reviewed the Corporate Standards of Excellence in an effort to survey where
Memphis stands in the process of becoming a Chapter of Excellence. Overall
Memphis scored well but there are a few areas of focus and improvement. We
were able to create an Action Plan and Key Goals for 2014015 based on these
areas to move the Chapter forward. We will strive to do this by focusing on

three areas of priority (the 3 Cds) .
CONNECTIONS
1. Net Growth. The Corporation as a whole has work to do in this area. |

would like to share the following with you. In 2004 EWI had 78 chapters
and a total of 3,054 firms. In 2014 we have 58 chapters and 1,574 firms.
Over the past 10 years we are averaging a loss of 150 firms per year.

2. The creation of an Executive Advisory Board comprised of at least three
member firm executives who will make recommendations to the Board
based on best practices to move the Chapter forward.

3. Anincreased focus on a marketing/publications initiative with a relevant

presence in social media venues.
Continued on next page
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President Message

Continued

CAREERS
Professional development programs.
Chapter financial reporting is 100% timely and operates under a balanced budget.
Incoming President and Vice President will attend the Leadership Caucus and Annual Meeting.
Paige Perkins has agreed to serve on the Corporate Membership Committee. At the Annual Meeting it was also
announced that Kristi Emmons has been added as a facilitator with the Academy of Leadership. Working along
with Lori Giovannoni, Kristi will be presenting an AOL module during the 2015 Spring Conference in Milwaukee as
well as at LCAM 2015 in Tulsa.

PO

COMMUNITY
1. We will continue our partnership with the House of Grace in providing two ASIST awards in 2015. Dr. Michelle
Ludwig, EWISP winner in 1995 will be the keynote speaker at the awards meeting in June.
2. We wi || continue our annual l'iteracy initiative via the
partnership with the American Red Cross and the Fire Safety House.
3. The Chapter will also participate in an annual philanthropic project based on the recommendations of the BCDP
committee.

The Chapter Standing Rules will also be updated.
I remind you that there is much to be done and time is of the essence. With the combined talents of your Board during

the coming year, we are the right women for the right tim
thisis our momentintime! A YOUR VI SI ON | S QUROGEI THE®RN WE CAN DO I T! o0

What Word Best Describes Our Chapter?
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November Chapter Meeting
Firm Night: Captivating Interiors
Thursday, November 20, 2014
Location: Home of Anna Hough
7934 Woodford Lane, Germantown, TN 38138
5:30 pm Networking 6:00 pm Dinner/Program
Reservations are required to SergeantAt-Arms Yvonne Joiner, yjoiner@memphisconvention.com
or (901) 576 -1221 no later than Monday, November 17, 2014
PLEASE NOTE: ALL GUESTS I NVITED AS APROSPECTI VE MEMB,E
CINDY LYNCH, PRESIDENT OR MARY JUDSON, RETENTION & RECRUITMENT DIRECTOR
EXECUTIVE WOMEN INTERNATIONAL® MEMPHIS CHAPTER STANDING RULES AND REGULATIONS
Amended 03/19/2009  -- XI. ATTENDANCE AT MEETINGS
1) If arepresentative has accepted a Chapter meeting invitation she must notify the Sergeant -at-Arms at
least seventy -two (72) hours in advance of the meeting she will not attend. The representative is
billed the regular monthly fee if they do not notify the Sergeant -at-Arms in the allowed time of 72

hours prior to meeting.

December Professional Development Webinar

Employee Engagement

Presenter. Sylvia Helper
Date: Tuesday, December 2, 2014
Time: 2:00 PM (CT)

You have to figure out how to FULLY ENGAGE each and every employee As an employee yourself, you need to FEEL engaged.
You must learn and master the keys to inspiring people to consistently do their best work, even under difficult circumstances. The
sooner you know how to do this, the sooner you will reap the results you want. You will learn: Factors that drive employee
engagement & Specific indicators that ensure optimal performance.

Sylvia Helper is President of Launching Lives, LLC. She is a career development specialist for managers & executives. She
supports clients as they upgrade their current job performance, seek a promotion, and navigate a career transition. Sylvia istrained
and certified by The Rescue Institute in Colorado and Quantum Endeavors in Chicago. She provides individuals and group
coaching, teaching, writing, and keynote speeches. She is a member of EWI of Harrisburg and a regular feature columnist forthe
Sunday edition of The Harrisburg Patriot News.

Dial in: 877.204.3718 or 303.223.9908
Passcode: 3552800
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BOARD RECAP

Income as of October 31, 2014

General Operating Account $
B/C/DP
Total

BIRTHDAYS

NOVEMBER

Golf .
Nuts . 2 Susan Dick
Wine/Door/Silent Auction . 21 Carrie Semmes

Donation
Total

Check out our webpage:
October Membership Report

Member Firms: WWWw.ewi-memphis.com
Member 1st Reps:

2nd Reps:
Total Reps:

Username: Your email
Password: EWI2012

Sustainers:
Life:
Honorary:.

Open Board Meetings

Sergeant -At-Arms Report

October Chapter Meetin
P d Thursday, November 13, 2014

Member Representatives 2 6 5:30 pm
Sustaining Members 2
Guests 10
Life Member 1

Total Attendance 39

Location:
Medtronic, Inc.
1800 Pyramid Place

Find uson Thursday, December 4, 2014

EWI Corporate Office Facebook 5:30 pm

3860 South 2300 East EWI of Memphis Location:
Salt Lake City, UT 84109 P FedEx Services

3650 Hacks Cross Road

Toll Free: 1.877.4EWI-NOW Building E 3rd Floor

Ph 801.355.2800 Lk ﬁ Memphis, TN 38125
one: . .
Fax: 801.355.2852 »—I e =)
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EWI of Memphis

October 16 Chapter Meeting / 2014-2015 Board Installation
Harold Byrd Riverfront Condominium

Outgoing Chapter President, Paige Perkins, Memphis Grizzlies

Dianne Westﬁhéi, he Peabody Hotel
Martha Pallesen, Pallesen Consulting Services
Terrice Enochs, BancorpSouth

Incoming Chapter President, Cindy Lynch, Medtronic

[-40 Bridge

Sunset on the Mississippi River

Sunset on the Mississippi River



